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RESOLUTION OF THE SAINT REGIS MOHAWK TRIBE TO ACCEPT AND ADOPT THE 
CORPORATE COMPLIANCE POLICY AND PROGRAM 

Tribal Council Resolution 

2013- J.gj_ 

WHEREAS, The Saint Regis Mohawk Tribal Council (the "Tribal Council") is the duly 
recognized governing body of the Saint Regis Mohawk Tribe (the "Tribe") and is responsible for the 
health, safety, education and welfare of all members of the tribe; and 

WHEREAS, The Tribal Council is responsible for the Administration of the Tribal Government 
and all Tribal Programs, and as such, is responsible for ensuring that the Corporate Compliance Policy 
and Program are implemented to ensure the integrity of all Programs administered by the Tribe; now, 
therefore be it 

RESOLVED, That the Saint Regis Mohawk Tribal Council hereby adopts the attached Corporate 
Compliance Policy and Program; and 

RESOLVED, That the Saint Regis Mohawk Tribal Council hereby appoints the Assistant 
Executive Director I Corporate Compliance Officer to be the Corporate Compliance Officer; and 

RESOLVED, That the Saint Regis Mohawk Tribal Council appoints the following to the 
Corporate Compliance Committee, as outlined in the Corporate Compliance Policy and Program: 
• Corporate Compliance Officer • Assistant Executive Director 
• One Tribal Chief or Tribal Sub-Chief • Employee Relations Specialist 
• Chief Financial Officer • Compliance Secretary 
• Executive Director • Tribal Legal Counsel (Advisor Only); and 

RESOLVED, That the Corporate Compliance Officer and Committee are responsible for 
implementing the Saint Regis Mohawk Tribe's Corporate Compliance Policy and Program. 

THE SAINT GIS MOHAWK TRIBAL COUNCIL 

-£2uJ {),·~ 
Paul 0. Thompson 

Tribal Chief 

CERTIFICATION: This is to certify that the Saint Regis Mohawk Tribal Council pursuant to the 
authority vested therein duly passed the above resolution. 
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SAINT REGIS MOHAWK TRIBE 
Corporate Compliance Policy 

1. PURPOSE 

The purpose of the Corporate Compliance Policy is to ensure compliance with all 
applicable federal, state, and Tribal laws and regulations, and payer requirements. In 
addition, the Corporate Compliance Policy will outline the expectations of the Saint 
Regis Mohawk Tribe ("SRMT") and its employees in order to prevent detect and 
correct any waste, fraud and abuse in connection with federally and/or state funded 
programs. The SRMT is a recipient of funding and support from various federal and 
state agencies and recognizes that failure to comply with applicable laws and regulations 
could threaten the SRMT' s continuing participation in federal and state programs. The 
SRMT will hereby implement this Compliance Policy and Program in order to maintain 
its commitment to high standards of conduct, honesty, and reliability in its business 
practices. In order to accomplish this goal, the Program strives to create a culture that 
promotes an understanding of and adherence to all applicable Tribal, federal, state, and 
local laws and regulations. To be effective the Compliance Program is a continuously 
evolving effort to meet the changing regulatory and operating environments. 

2. POLICY STATEMENT 

2.01 It has been and continues to be the policy of the SRMT to comply with all applicable Tribal, 
federal, state, and local laws and regulations, and payer requirements. It is also the SRMT' s 
policy to adhere to the Code of Ethics contained in this document. 

2.02 The SRMT has always been and remains committed to its responsibility to conduct business 
affairs with integrity based on sound ethical and moral standards. The SRMT will hold its 
employees, contractors, and vendors to these same standards. 

2.03 The SRMT is steadfast to preserving and measuring the effectiveness of its Compliance 
policies and standards through monitoring and auditing systems reasonably designed to 
detect noncompliance by its employees and vendors. 

2.04 To ensure these policies are upheld, the SRMT shall require the performance of regular, 
periodic compliance audits by internal and/or external auditors who have expertise in federal 
and state health care statutes, regulations, and health care program requirements. 
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2.05 The SRMT will not take any retaliatory action against an employee if the employee 
discloses certain information about SRMT's policies, practices, or activities to the 
Corporate Compliance Officer or the Corporate Compliance Committee (hereinafter 
referred to as Compliance Committee). 

2.06 The SRMT has established a Whistleblower Policy that identifies the protections to 
ensure disclosures that state that SRMT is in violation of a policy or law. 

3. SCOPE 

3.01 This Corporate Compliance Policy is applicable to all Tribal employees and to any other 
individual or entity providing services or contracting with the SRMT. 

3.02 Detected noncompliance, through any mechanism, i.e., compliance auditing procedures 
and/or confidential reporting, will be responded to in an expedient manner. We are 
dedicated to the resolution of such matters and will take all reasonable steps to prevent 
further similar violations, including any necessary modifications to this Policy. 

3.03 The SRMT will, at all times, exercise due diligence with regard to background and 
professional license investigations for all prospective employees, contractors, vendors, and 
members of the Tribal Council. 

3.04 This Policy is applicable to the Tribal Police Department, Tribal Gaming Commission, and 
Tribal Court Administration. 

4. RESPONSIBILITY 

4.01 SRMT will communicate its compliance standards and policies through required training 
initiatives to all employees, contracted practitioners, and vendors. We are committed to 
these efforts through distribution of this Compliance Policy. 

4.02 All employees, contractors, and vendors shall acknowledge that it is their responsibility to 
report any instances of suspected or known noncompliance of Tribal, state or federal 
funding guidelines and policies to their immediate supervisor, the Executive Director or the 
Corporate Compliance Officer. Reports may be made anonymously without fear of 
retaliation or retribution. 

Failure to report known noncompliance or making reports which are not in good faith will 
be grounds for disciplinary action, up to and including termination. Reports related to 
harassment or other workplace-oriented issues will be referred to Human Resources. 
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5. CONSEQUENCES FOR VIOLATING THIS POLICY 

5.01 This Policy will be consistently enforced through appropriate disciplinary mechanisms 
including, if appropriate, discipline of individuals responsible for failure to detect and/or 
report noncompliance. 

5.02 Failure to report known noncompliance or making reports which are not in good faith 
will be grounds for disciplinary action, up to and including termination. 

6. REFERENCES, RELATED DOCUMENTS 

6.01 Whistleblower Policy TCR # 2009-62 

6.02 SRMT Personnel Policy 

6.03 SRMT Finance Policy 

7. AMENDMENTS 

7.01 The Corporate Compliance Officer and Committee are responsible for implementing and 
making recommendations for amendments for the Saint Regis Mohawk Tribe's Corporate 
Compliance Policy and Program. 

7.02 The Saint Regis Mohawk Tribal Council may make any necessary amendments to this 
policy and program by Tribal Resolution. 

6 



Chapter 2 

SRMT 

CODE OF ETHICS 

7 



Code of Ethics 

1. Policy Statement 

1.01 Employment with the SRMT carries with it a special obligation oftrust that imposes 
responsibility to conserve and protect public resources, funds and materials. All SRMT 
employees are expected to conduct themselves with integrity, impartiality, and 
professional conduct that will reflect favorably upon themselves and the SRMT. All 
work is to be performed in an ethical manner and in accordance with applicable 
government regulations and Tribal policies. 

1.02 Prohibited Conduct- An employee should never use the employee's position with the 
SRMT or relationship with internal coworkers or external constituents for private gain. 
An employee is expected to refrain from any illegal and/or dishonest business activity. In 
addition, an employee is prohibited from engaging in any activity that could have the 
potential to conflict with the interests of the SRMT, coworkers, or clients or that could be 
viewed unfavorably by clients or the public. Examples of prohibited conduct include, but 
are not limited to: 

• Directly or indirectly soliciting or accepting a bribe, kickback, loan, gift, service, or 
entertainment from a current or prospective vendor, supplier, or client for the 
employee's personal gain in return for being influenced in connection with Tribal 
business; 

• Directly or indirectly giving a bribe, kickback, loan, gift, service, or entertainment to 
a current or prospective vendor, supplier, or client in return for influencing that 
individual or organization in connection with Tribal business. 

1.03 Employee Guidance - Because the SRMT is unable to list every example of conduct that 
may violate the policy, an employee should use good judgment and seek guidance and 
assistance from the employee's supervisor, if needed. 

1.04 Gifts -An employee who is offered a gift, money, service, travel, entertainment, or other 
special consideration from any current or prospective vendor, supplier, or client must 
politely refuse the gift, advising the giver of the SRMT's policy that prohibits its 
acceptance. However, an employee may accept inexpensive marketing items valued 
under $20. Food gifts such as fruit baskets are considered gifts to the entire staff. 

1.05 Conflict of Interest - Situations of actual or potential conflict of interest are to be avoided 
by all employees. A conflict of interest may exist when an employee's personal, 
commercial or financial affairs have the potential to adversely influence an employee's 
judgment or performance of duties at the St. Regis Mohawk Tribe. 
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An actual or potential conflict of interest occurs when an employee is in a position to 
influence a decision that may result in a personal gain for the employee, a relative or a 
close personal friend as a result of St. Regis Mohawk Tribal business dealings. 

In order to avoid an actual or perceived conflict of interest, the SRMT prohibits dating 
between a supervisor and an employee if the employee directly or indirectly reports to 
that supervisor. This policy is considered when assigning, transferring, or promoting an 
employee. 

2. Mission 

2.01 The SRMT will be responsible to conduct its business affairs with integrity, based on 
sound ethical and standards. The SRMT holds its employees, contractors, and vendors to 
these same standards. 

2.02 The purpose of the Corporate Compliance Program of the SRMT is to prevent, detect and 
correct any waste, fraud and abuse. It is the responsibility of the SRMT and its employees 
to report any such suspicions to Executive Director or the Corporate Compliance Officer. 
Reports may be made anonymously without fear of retaliation or retribution. 

3. Expectations 

3.01 The SRMT will ensure that all aspects of consumer care and business conduct are 
performed in compliance with our policies and procedures, professional standards, 
applicable governmental laws, rules, and regulations, and other applicable standards. 
SRMT expects every person who provides services to our consumers to adhere to the 
highest standards and to promote ethical behavior. Any person whose behavior is found 
to violate ethical standards will be disciplined appropriately. 

3.02 Employees may not engage in any conduct that conflicts with the best interest of SRMT. 
Employees must disclose any circumstances where the employee or his or her immediate 
family member is an employee, consultant, owner, contractor, or investor in any entity 
that: 

(i) engages in any business or maintains any relationship with SRMT; 
(ii) provides to, or receives from, SRMT any consumer referrals; or 
(iii) competes with SRMT. 

Employees may not accept, solicit, or offer anything of value from anyone doing business 
with SRMT. 

Employee must complete a Conflict of Interest Disclosure form. The Employee must 
submit the form to their immediate supervisor, Procurement, and the Corporate 
Compliance Officer at any time a conflict may arise. 
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3.03 Employees are expected to maintain complete, accurate, and contemporaneous records as 
required by SRMT. The term "records" includes all documents, both written and 
electronic, that relates to the provision of SRMT services or provides support for the 
billing of SRMT services. Records must reflect the actual service provided. Any records 
to be appropriately altered must reflect the date of the alteration, the name, signature, and 
title of the person altering the document, and the reason for the alteration, if not apparent. 
No person shall ever sign the name of another person to any document. 

3.04 When any person knows or reasonably suspects that the expectations above have not 
been met, this must be reported to immediate supervisors, the Corporate Compliance 
Officer (CCO) or the Executive Director, so each situation may be appropriately dealt 
with. The ceo may be reached at (518) 358-2272. 
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ROLES AND RESPONSIBILITIES 

1.01 Tribal Council 

• Evaluating the risk of noncompliance 
• Approving and supporting the Compliance Program 
• Overseeing the performance of the program to reduce risk 

1.02 Compliance Officer 

The Saint Regis Mohawk Tribal Council shall designate a Corporate Compliance 
Officer. The Corporate Compliance Officer has direct lines of communication to the 
Executive Director, the Chief Financial Officer, Legal Counsel, and Saint Regis Mohawk 
Tribal Council. 

Job Duties 

The Corporate Compliance Officer is directly obligated to serve the best interests of our 
SRMT, consumers and employees. Responsibilities of the Corporate Compliance Officer 
include but are not limited to: 

• Developing and implementing compliance policies and procedures. 

• Overseeing and monitoring the implementation of the compliance program. 

• Directing SRMT internal audits established to monitor effectiveness of 
compliance standards. 

• Providing guidance to management, medical/clinical program personnel, and 
individual departments regarding P&P and governmental laws, rules, and 
regulations. 

• Updating, periodically, the Compliance Program as changes occur within 
SRMT, within the law and regulations, or governmental and third party 
payers. 

• Overseeing efforts to communicate awareness of the existence and contents of 
the Compliance Program. 

• Coordinating, developing, and participating in the educational and training 
program. 

• Ensuring independent contractors (consumer care, vendors, billing services, 
etc.) are aware of the requirements of SRMT' s Compliance Program. 

• Actively seeking up-to-date material and releases regarding regulatory 
compliance. 

• Maintaining a reporting system (hotline) and responding to concerns, 
complaints, and questions related to the Compliance Program. 
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• Acting as a resourceful leader regarding regulatory compliance issues. 

• Investigating and acting on issues related to compliance. 

• Coordinating internal investigations and implementing corrective action. 

1.03 Compliance Committee 

Coroorate Compliance Committee Composition 

The Corporate Compliance Committee will be comprised of the following positions 
within the SRMT: 

• 
• 
• 
• 
• 
• 
• 
• 

Corporate Compliance Officer 
A Member of Tribal Council 
Chief Financial Officer 
Assistant Executive Director 
Appointee (Trainer) 
Compliance Secretary 
Executive Director 
Tribal Legal Counsel, Advisor 

Reporting Structure and Purpose 

The Compliance Committee purpose is to advise and assist the Corporate Compliance 
Officer with the effective implementation of the Compliance Program. Compliance 
issues are reported by the Committee to the Executive Director and Council, where 
appropriate. 

Function 

The Compliance Committee's mission is to ensure the implementation and effectiveness of 
all components of the Compliance Program, which shall include, among other things: 

• Development and implementation of Compliance related policies, standards 
·and procedures; 

• Development and implementation of training and other programs designed to 
educate employees regarding applicable laws, rules, regulations, policies, 
procedures and standards, collectively referred to as "requirements"; 

• Development and implementation of auditing, monitoring, and other controls 
designed to prevent, detect and correct violations of applicable requirements; 
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• Development and implementation of mechanisms for internal reporting of 
questionable or inappropriate activities and timely investigation and resolution 
of such instances; 

• Recommend to the Immediate Supervisor a corrective action plan and/or 
disciplinary action to address and prevent recurrence of misconduct or non­
compliance; 

• Reviewing and assessing existing policies and procedures that address these 
risk areas for possible incorporation into the Corporate Compliance Program. 

• Working with and monitor Divisions/Program regarding internal and external 
audits to identify potential non-compliant issues. 

• The Committee will recommend a corrective action if noncompliance is 
identified. 

• Developing a process to solicit, evaluate, and respond to complaints and 
problems. 

1.04 Management and Employees 

• Conduct daily business in compliance with the laws and regulations 
• Understand the regulatory requirements of their job description and 

departmental policies and procedures 
• Identify issues to remediate weakness and prevent violation 
• Identify and report in good faith suspected noncompliance 
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Exclusion Screenings 

1. Requirement 

1.01 Any employee or prospective employee who holds, or intends to hold, a position with the 
SRMT is required to disclose any name changes and any involvement in non-compliant 
activities including health care related crimes at the time of application for employment 
with the SRMT. 

1.02 It is the SRMT's policy that any individual considered for employment with the SRMT 
have a background investigation performed by the Human Resource department or 
Human Resource's designee which will include whether or not the applicant is listed on 
the Health and Human Services/Office of Inspector General ("HHS/OIG") Cumulative 
Sanction Report and General Services Administration's (GSA) List of Parties Excluded 
from Federal Programs. 

1.03 All vendors and contracted agents are screened by the Materials Management department 
for sanction or exclusion on the HHS/OIG and GSA listings during the requisite pre­
approval review process. 

1.04 Physicians and physician-extenders (such as physician assistants, nurse practitioners, etc.) 
are screened against the HHS/OIG listing as part of the determination of privileges and 
credentialing process. 

1.04 Sanction verification for current team members, vendors/contractors, and medical staffs 
will be checked against the OIG Cumulative Sanction Report, and the GSA exclusion 
listing of terrorism-sponsored organizations. 

1.05 Prospective employees/applicants, contractors and vendors will be screened prior to any 
binding association with the SRMT. 

1.06 Monthly exclusion screenings will be conducted of all employees, contractors and 
vendors to ensure compliance. 

2. Exclusion Identified 

2.01 In the event exclusion is identified in the above screening process, the SRMT reserves the 
right to sever employment or business ties with a vendor based upon the results. 

2.02 The exclusion will be reviewed by the Compliance Committee to ensure a fair and 
consistent review of the findings and the Compliance Committee will render a decision 
based upon the findings. The Compliance Committee's decision is final. 
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Education and Training 

1. Expectations 

1.01 Education and trammg are critical elements of the Corporate Compliance Program. 
Every employee is expected to be familiar and knowledgeable about SRMT's Corporate 
Compliance Program and have a solid working knowledge of his or her responsibilities 
under the program. Compliance policies and standards will be communicated to all 
employees through required participation in training programs. 

2. Training Topics- General 

2.01 All personnel and members of the Tribal Council shall participate in training on the 
topics identified below: 

• Government and private payer reimbursement principles; 

• Government initiatives; 

• History and background of Corporate Compliance; 

• Legal principles regarding compliance and Council responsibilities related 
thereto; 

• General prohibitions on paying or receiving remuneration to induce referrals 
and the importance of fair market value; 

• Prohibitions against submitting a claim for services when documentation of 
the service does not exist to the extent required; 

• Prohibitions against signing for the work of another employee; 

• Prohibitions against alterations to medical records and appropriate methods of 
alteration; 

• Prohibitions against rendering services without a signed physician's order or 
other prescription, if applicable; 

• Proper documentation of services rendered; and 

• Duty to report misconduct. 
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3. Training Topics- Targeted 

3.01 In addition to the above, targeted training will be provided to all managers and any other 
employees whose job responsibilities include activities related to compliance topics. 

3.02 Managers shall assist the Corporate Compliance Officer in identifying areas that require 
specific training and are responsible for communication of the terms of this Corporate 
Compliance Program to all independent contractors doing business with SRMT. 

4. Orientation 

4.01 As part of their orientation, each employee and contractor shall receive a written copy of 
the Compliance Program, policies, and specific standards of conduct that affect their 
position. 

5. Attendance 

5.01 All education and training relating to the Corporate Compliance Program will be verified 
by attendance and a signed acknowledgement of receipt of the Compliance Program. 

5.02 Attendance at compliance training sessions is mandatory and is a condition of continued 
employment. 
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Effective Confidential Communication 

1. Expectations 

1.01 Open lines of communication between the Corporate Compliance Officer and every 
employee and individual subject to the Corporate Compliance Program are essential to 
the success of the Compliance Program. Every employee has an obligation to refuse to 
participate in any wrongful course of action and to report the actions according to the 
procedure listed below. 

2. Reporting Procedure 

2.01 If an employee or contractor witnesses, learns of, or is asked to participate in any 
activities that are potentially in violation of this Compliance Program, he or she should 
contact the Corporate Compliance Officer, his or her immediate supervisor, or the 
Executive Director. 

2.02 Reports may be made in person or by calling a telephone line dedicated for the purpose of 
receiving such notification, mailing information to 412 State Route 37, Akwesasne, NY 
13655, or dropping it off at the SRMT Administration Office or by calling the SRMT's 
Hotline. 

2.03 Upon receipt of a question or concern, the supervisor, program manager, or Division 
Director shall document the issue at hand and report to the Corporate Compliance Officer 
or the Executive Director. 

2.04 Any questions or concerns relating to potential non-compliance by the Corporate 
Compliance Officer should be reported immediately to the Executive Director. 

2.05 The Corporate Compliance Officer or designee shall record the information necessary to 
conduct an appropriate investigation of all complaints. If the employee was seeking 
information concerning the Code of Ethics or its application, the Corporate Compliance 
Officer or designee shall record the facts of the call and the nature of the information 
sought and responds as appropriate. SRMT shall, as much as is possible, protect the 
anonymity of the employee or contractor who reports any complaint or question. 

3. Protections 

3.01 The identity of individuals who make good faith reports will be safeguarded to the fullest 
extent possible and they will be protected against retribution. Report of any suspected 
violation of the Corporate Compliance Program by following the above shall not result in 
any retribution. 
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3.02 Any threat of reprisal against a person who acts in good faith pursuant to his or her 
responsibilities under the Program is acting against the SRMT's compliance policy. The 
Executive Director will evaluate and determine if discipline, up to and including 
termination of employment, will result if such reprisal is proven. 
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Enforcement of Compliance Standards 

1. Background Investigations 

1.01 For all employees who h~ve authority to make decisions that may involve compliance 
issues, SRMT will conduct a reasonable and prudent background investigation, including 
a reference check, as part of every employment application as stated in Chapter 4 -
Exclusion Screenings of this document. 

2. Disciplinary Action - General 

2.01 Employees will be subject to disciplinary action, up to and including termination for 
failure to comply with SRMT' s compliance policy and standards by the following: 

• Failing to report suspected problems 
• Participating in non-compliant behavior 
• Encouraging, directing, facilitating, or permitting non-compliant behavior 
• Failing to perform any obligation or duty required of employees relating to 

compliance with this Program or applicable laws or regulations 
• Failure of supervisory or management personnel to detect non-compliance with 

applicable policies and legal requirements and this Program, where reasonable 
diligence on the part of the manager or supervisor would have led to the discovery 
of any violations or problems. 

2.02 The SRMT will ensure that any disciplinary action follows existing disciplinary policies 
and procedures, including Human Resources policies and procedures. 

2.03 Discipline will be fairly, firmly, and consistently enforced. 

2.04 Any discipline will be appropriately documented in the employee's personnel file, along 
with a written statement of reason(s) for imposing such discipline. The Corporate 
Compliance Officer shall maintain a record of all disciplinary actions involving the 
Compliance Program and report at least quarterly to the Saint Regis Mohawk Tribal 
Council regarding such actions. 

3. Performance Evaluation - Supervisory 

3.01 SRMT's Compliance Program requires that the promotion of, and adherence to, the 
elements of the Compliance Program be a factor in evaluating the performance of SRMT 
employees and contractors. They will be periodically trained in new compliance policies 
and procedures. In addition, all managers and supervisors will: 

a. Discuss with all supervised employees the compliance policies and legal 
requirements applicable to their function. 
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b. Inform all supervised personnel that strict compliance with these policies and 
requirements is a condition of employment. 

c. Disclose to all supervised personnel that SRMT will take disciplinary action up to 
and including termination or revocation of privileges for violation of these 
policies and requirements. 

4. Disciplinary Action - Supervisory 

4.01 Managers and supervisors will be sanctioned for failure to adequately instruct their 
subordinates or failure to detect noncompliance with applicable policies and legal 
requirements where reasonable diligence on the part of the manager or supervisor would 
have led to the earlier discovery of any problems or violations and would have provided 
SRMT with the opportunity to correct them. 
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Auditing and Monitoring of Compliance Activities 

1. Internal Audits 

1.01 Ongoing evaluation is critical in detecting and correcting non-compliance and will help 
ensure the success of SRMT' s Compliance Program. An ongoing auditing and 
monitoring system, implemented by the Corporate Compliance Officer and Internal 
Auditor and in consultation with the Compliance Committee, is an integral component of 
our auditing and monitoring systems. This ongoing evaluation shall include the 
following: 

• Review of relationships with third-party contractors, specifically those with 
substantive exposure to government enforcement actions; 

• Compliance audits of compliance policies and standards; and 

• Review of documentation and billing relating to claims made to federal, state, 
and private payers for reimbursement, performed internally or by an external 
consultant as determined by Corporate Compliance Officer and Compliance 
Committee. 

1.02 The audits and reviews will examine the SRMT's compliance with agency specific rules 
and policies through on-site visits, personnel interviews, general questionnaires 
(submitted to employees and contractors), and consumer record documentation reviews. 

2. Program Integrity 

2.01 Additional steps to ensure the integrity of the Corporate Compliance Program will 
include: 

• Annual review with legal counsel of all records of communications and 
reports by all employees or contractors kept in accordance with this Plan. 

• The Corporate Compliance Officer and legal counsel will be notified 
immediately in the event of any visits, audits, investigations, or surveys by 
any federal or state agency or authority, and shall immediately receive a 
photocopy of any correspondence from any regulatory agency charged with 
licensing SRMT and/or administering a federally or state-funded program in 
which the SRMT participates. 

• Establishment of a process detailing ongoing notification by the Corporate 
Compliance Officer to all appropriate personnel of any changes in laws, 
regulations, or policies, as well as appropriate training to assure continuous 
compliance with the assistance of the appropriate Division Director or 
Department Head. 
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Detection and Response 

1. Violation Detection 

1.01 Collectively the Corporate Compliance Officer, Executive Director, and the Compliance 
Committee shall determine whether there is any basis to suspect that a violation of the 
Corporate Compliance Program has occurred. 

1.02 If it is determined that a violation may have occurred, the Corporate Compliance Officer 
shall consult legal counsel throughout the investigation. This investigation may include, 
but is not limited to, the following: 

• Interviews with individuals having knowledge of the facts alleged; 

• Request an Internal or External Audit 

• A review of documents; and 

• Legal research and contact with governmental agencies for the purpose of 
clarification. 

1.03 If advice is sought from a governmental or funding agency, the request and any written or 
oral response shall be fully documented. 

2. Reporting 

2.01 At the conclusion of an investigation, the Corporate Compliance Officer shall submit an 
investigation report to the Executive Director, and Compliance Committee summarizing 
his or her findings, conclusions, and recommendations and will render an opinion as to 
whether a violation of the law has occurred. 

2.02 The report will be reviewed with legal counsel in attendance. Any additional action will 
be on the advice of legal counsel. 

2.03 The Corporate Compliance Officer shall report to the Compliance Committee regarding 
each investigation conducted. 

3. Rectification/Correction 

3.01 If SRMT identifies that an overpayment was received from any third party payer, the 
appropriate regulatory (funder). The SRMT shall not retain any funds, which are 
received as a result of overpayments. In instances where it appears a fraud may have 
occurred which resulted in the overpayment, appropriate amounts shall be returned after 
consultation with the involved regulatory authority. Systems shall also be put in place to 
prevent such overpayments in the future. The SRMT reserves the right to bring criminal 
charges where appropriate. 
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4. Record Keeping 

4.01 Regardless of whether a report is made to a governmental Saint Regis Mohawk Tribe, the 
Corporate Compliance Officer shall maintain a record of the investigation, including copies 
of all pertinent documentation. This record will be considered confidential and privileged 
and will not be released without the approval of the Executive Director or legal counsel. 
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Whistleblower Policy 
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UL PROTECDO. OF EMPLOYEES 
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A. 

B. 

C. 

A. 

B. 

A. 

t tb.i: p I:cy· ld · fla: 
m n :lll @ ~n ~sit.~ tb 

be !CCIU' cy f 
i pc-liq 1re nor 

Any Disc.orurt ll1JJ by t J..:l~·tt to tht Tn i1D tlln pot::c~·mu: >1lbmantd o 
ODt f th• foil ·iq i ;pproplialt 

to tbu t"~" · su n"l:Ol' ou :uptttii n ' supe.r.N: 
~ to Gtnenl c'Ouns 
J_ ro tht ·t!Fin.lu.w Offi tr, 

34 



4. o D · or f Admi:n:tutiom~ or 
s_ lt. .~ou~ly, i::nvriWJ.g 0 !0. hi:. a· ·e 

I!' e uap. · is mskicg tb :.do~'Ur'e' 3.D.Oo lDou: ·. lb!' .... isc. :un · 
C'llfidtmu : :n pr id.ed 10 thi.: po.:tcy 

tl:.-e .c;amber dl 
eli re·pOJt':.t 

V1U. DFECID~DAlE 

T • policy is e:t. cth t upor. · t ~ . Re~ • .I hawk Tn .... OWldl and rmuim 
tffec • . u:. it> eotir ·. mal ·~ Thu pCtkc:;· rt:pac i ar.:; and sll 
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tl 

35 



Saint Regis Mohawk Tribe 
Conflict of Interest Disclosure Form 

Employees may not engage in any conduct that conflicts - or is perceived to conflict with 
the best interest of SRMT. Employees must disclose any circumstances where the 
employee or his or her immediate family member is an employee, consultant, owner, 
contractor, or investor in any entity that: 

(i) engages in any business or maintains any relationship with SRMT; 
(ii) provides to, or receives from, SRMT any consumer referrals; or 
(iii) competes with SRMT. 

Employees may not without permission of the Compliance Officer accept, solicit, or offer 
anything of value from anyone doing business with SRMT. 

Please disclose all conflicts of interest below, including relatives employed at the SRMT: 

Employee's Name: 
Division: 
Program: 
Supervisor's Name: 

Conflict of Interest Disclosure 

The Employee must submit the form to their immediate supervisor, Procurement, and the 
Corporate Compliance Officer at any time a conflict may arise. 

I, , have disclosed any conflict of interest to the best of my -----------------------
knowledge. 

Employee's Signature 
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