
Monday, Feb 22
9:30-11:30

Health & Wellness
HUD Training Center

Monday, Feb 22
3:00-5:00

People & Families Living with Disabilities
HUD Training Center

Tuesday, Feb 23
9:30-11:30

Language & Culture
HUD Training Center

Draw Prizes,  
Participant Incentives & 

Refreshments provided

2016-2026 Strategic Plan - community FocuS grouPS

February 18-23, 2016

Thursday, Feb 18
6:30-8:30 pm

Young Adults 
HUD Training Center

Friday Feb 19
9:30-11:30

Elders 55+
Seniors Center

Friday, Feb 19
1:30-3:30

Entrepreneurs/Economic Development 
Seniors Center

Saturday, Feb 20
10:00-12:00

Open Session
Seniors Center

Learn about progress to date and share 
your ideas for creating and implementing 
a strategic plan for the Saint Regis 
Mohawk Tribe.

You're invited to

Confirm Your Attendance & Register at: focusgroup@srmt-nsn.gov or call the Executive Director’s Office at 518-358-2272 x2239



Saint Regis Mohawk Tribe 
2016-2026 Strategic Plan 
Community Focus Groups 

February 18-23, 2016 

 
Focus Group Objectives: 

• To provide a series of facilitated focus group sessions at which identified sectors of the 
community can: 

o Receive an update on the development of a Saint Regis Mohawk Tribe Strategic 
Plan; and 

o Provide input on the draft contents including: Core Strategic Directions; Strategic 
Goals and Objectives (3, 5 and 10 year); and Implementation 

 
Agenda Activities: 
 
10 Minutes:  Opening Protocol 

• Welcome and review of the purpose of the focus Group 
• Participant introductions 

 
20 Minutes:  Overview of Strategic Planning Process & deliverables from TFN 

• Participant Round Table comments 
 
45 Minutes:  Presentation of the Core Strategic Directions 

• Discussion of the 5 Core Strategic Directions 
• Discussion of the 3, 5, and 10 year goals and objectives 

 
20 Minutes  Division and Program Goals and Objectives 
 
20 Minutes  Implementation Considerations  
 
5 Minutes  Closing Protocol 

• Summary of session outcomes 
• Next Steps 

    

Young Adults 6:30-8:30 p.m. Thursday Feb 18 HUD Training Center 

Elders 55+ 9:30-11:30 a.m.  Friday Feb 19 Seniors Center  

Entrepreneurs/ 
Economic Development 1:30-3:30 p.m. Friday Feb 19 Seniors Center 

Open Session 10:00 a.m. -12:00 p.m. Saturday Feb 20 Seniors Center 

Health & Wellness 9:30-11:30 a.m. Monday Feb 22 HUD Training Center 

People & Families Living 
With Disabilities 3:00-5:00 p.m. Monday Feb 22 HUD Training Center 

Language & Culture 9:30-11:30 a.m.  Tuesday Feb 23  HUD Training Center 

 


