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Saint Regis Mohawk Tribe-Grants & Contracts
412 State Route 37 « Akwesasne, New York 13655
Tel. (518) 358-2272 t Fax (518) 358-6234

ADDENDUM NO.1

SRMT 14-52

Architectural and Engineering Services for
Saint Regis Mohawk Tribe Health Services

Ohiarihko:wa/ July 8, 2014

A. To incorporate the attached Pre Proposal Meeting Notes, into the bid documents for the
above-noted project. (3 pages)

B. Reference is made to the Section 14, paragraph b) and c) in regards to proposal submission
deadline. The Proposal must be received on or before July 23, 2014, by 3:30 pm (local time) not
December 12, 2013, 4:00 pm (local time). Please refer to the attached page labeled Exhibit B,
for changes and replace this within your proposal (2 pages)

C. Reference has been made to section 16, please disregard in its entirety and replace it with
Exhibit A, which is attached (1 page)

D. Reference was made in regards to the existing floor plans and site plans; this has been added
and shall be incorporated in the pre-proposal package. Please refer to the attached pages
labeled Exhibit C, for these floor plans (9 pages)

E. Please Note, The survey information in Tisdel's site plan are not accurate.

F. Questions were e-mailed to the Grants and Contracts, they are below with answers

Questions:

1. Can/will the reference “Will be added to Article 7 OTHER PROVISIONS AIA B105-2007" be revised or
edited?

Answer: Reference Supplementary Conditions, Clauses stated on this form will be added to Article 7 Other
Provisions AIA B105-200. The intent is not to revise or edit.

2. Can you confirm whether A&E firms will receive addendums or whether we are required to check with your
office to determine whether any have been issued? (RFP item 9. Addenda seems to say both.)

9. Addenda: A&E Firms that have received a copy of this RFP will be faxed, e-mailed or mailed any addenda
related to this project. Proposers are responsible for checking with Grants and Contracts office to determine
whether an addendum has been issued, and request a copy.
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The practice of the SRMT is to send addendum to all potential bidders/proposers, who have received a
proposal or bid package. On occasion transmittals sent by e-mail, fax or mail did not reach the addressee,
therefore it is the responsibility of the Bidder/Proposer to check with Grants & Contracts office prior to the
solicitation due date to verify you have received all addenda and other required documentation.

3. Article 7 in the AIA B105 is about a different subject. Perhaps the reference should be to Article 5
Miscellaneous Provisions, or the specific supplementary condition items should reference the specific
contract articles which they relate directly to?

Reviewing AIA B105 agreements Insurances clauses, Indemnity, successors and assigns, waivers of
subrogation, written notice provisions were placed in Article 7. SRMT’s Supplementary conditions will be
placed in Article 7.

Not a common practice to reference specific contract articles which they relate directly to.

Add the following to the Supplementary Conditions:

In the event of inconsistencies, between the terms and conditions of the B105-2007 and these
terms and conditions, the provisions of the Supplementary Conditions shall prevail over the terms
and conditions of the B105-2007.

G. Bid closing date still remains July 23, 2014, 3:30 p.m. (local time)

H. That all other terms and conditions remain unchanged.

Please acknowledge receipt and acceptance of this addendum #1



SRMT 14-52
Architectural and Engineering Services for
Saint Regis Mohawk Tribe Health Services
Pre-Proposal Meeting Notes

July 8,2014

Attendance:

Nadine Jacobs ~ SRMT Grants and Contracts
Derrick King ~ SRMT Grants and Contracts
Joseph Bowen ~ SRMT Grants and Contracts
Eric Witschi ~ C & S Companies

Matt Walldroff~ JSE

Patrick Currier ~ A & C Architects

Krysta Aten-Schell ~ BCA

Rick Tague™ Bernier, Carr & Associates, P.C.
Alexandra Sloan ~ Sloan Architects

Michael Sloan ~ Sloan Architects

Craig Jock ~ SRMT HIS Facilities

Rob Cree ~ SRMT Asst. Health Director
John MacArthuer ~ Beardsley

Barry Halperin ~ Beardsley

Colleen Thomas ~ SRMT Project Manager

10: 04 am ~ Meeting was called to order by Nadine Jacobs and introductions were made.

A Brief History by Craig Jock

Construction started in the late 89 til 1990. In August 1991 the Saint Regis Mohawk Tribe moved in as
an ambulatory care facility. When we moved in we had 8 exam room overseen by 3 physicians in the

medical clinic, with a lab and nursing staff. Full set up dental with 2 dentist and staff, an outreach where

nurses there go out in community for the chronically ill, where we will even go out in the public to pick

them up. We have our billing department that has 5 people in their office, medical records, pharmacy

with 2 pharmacist and 1 part time, an outreach substance, and mental health, and we have 1 program~

Prevention that is leasing office space out that we have hopes to bring back.

Questions and Answers

Query Raised

Reply/Clarification

e Do you have an ideal budget for this project

Colleen Thomas ~ | have thrown out the number of
S5 million dollars to administration.

e  Are existing plans available?

Colleen Thomas™ Yes, they are available, Joe and
Derrick will scan and resend the floor plans, we
will resend the original 5 drawings and site plans.

e What is the time frame and phasing of this
project

Colleen Thomas™ Currently we are working on 3
major projects. We are not sure at this point if
we're going to do all three projects at once or
consecutively. Construction for this project may
not happen until 2016-2017. Design for this
project does need to start this year.




Are you looking for BIM Model Integration

Colleen Thomas™ Yes existing building will be
included in BIM model.

Consultant vs more collaboration

Colleen Thomas ~ It would be more ideal to
contract with one firm rather than several subs.

What are you looking for in the on site
engineer?

Colleen Thomas™~ We will take out the reference to
"on-site engineer".

Total does not include programming study?

Colleen Thomas™ Programming/planning phase
should be included in your design fee. You may put
that fee in a separate line item as we will evaluate
the project at that point and figure out how to
proceed.

Is the Saint Regis Mohawk Tribe Health
Service an article 28 facility?

Rob Cree ~ Yes

Do you have a generator?

Craig Jock ~Yes we have one but we might have to
expand with the building expansion. Thisis a
mixed fuel system.

Where are the utilities going to this building?

Craig Jock ~ All of the electricity is overhead on the
pole by administration then it goes underground
for propane, electric, water and now broadband
and now all goes into mechanical room. The
electric use is at 600amps with transformers that
seems to be working quite steady but we are at
the max.

Are you looking into a disrupt process through
Medicare and Medicaid.

Colleen Thomas™ This is not a Medicaid Revenue
project.

Departments not touching/ or listed as part of
the expansion.

Rob Cree™ This is the hope we can get from the
study. Even if we can get just like mobile shelving
etc. this would be idea.

What is your belief on the LEED certification
system?

Colleen Thomas™ The Tribe's approach is to build
as sustainable a building as possible but we don't
intend to pursue a LEED certification.

Is it that your rates are high?

Colleen Thomas™ Yes are rates are high | think we
are paying 13 % cents per kilowatts.




Solar is an option?

Colleen Thomas™ Yes, the Tribe intends to
construct energy efficient buildings.

What are the utilities?

Craig Jock™~ We have propane contract with
Malone. We have 3 1,000 gallon tanks with
multiple deliveries through the year.

Hot water ~ 100 gallon hot water with propane.
National grid has a switchboard behind the cedars.

Septic is now hooked up to the municipal system
and should be on your prints. This has been since
2009.

Water draining system, on the flat roof there is 9
zones with 9 drains, drains naturally through the
well. The other side of the building on the other
side there is 4 drains hooked up together. Water
flows through the crusher run and then goes
underground.

Goal of the Project
To bring back the drug/alcohol prevention program

Expand the Pharmacy as they are congested

More Exam Rooms

X-Ray if this is possible

How to best utilize the space that we currently have

Integrate with the existing budget.

10:30 am Nadine Jacobs closed the pre-proposal meeting.




Selection Criteria: Proposals will be evaluated as follows:
1. Management: total 40 pts

a) Experience, expertise, assigned personnel education 15 pts
b) Related Project Experience 25 pts

2. Understanding of Project Requirements: total 5 pts
a) Proposalis to include all requirements of the RFP 5 pts
3. Technical Requirements: total 25 pts

a) Proposed waste reduction, energy efficiency, sustainable design 15 pts
b) Design and construction phase methods 10 pts

4. Project Team Location: total 10 pts
a) Proximity of the firm or working office to provide professional services 5 pts
b) Familiarity of the area 5 pts

5. Proposed Project Schedule: total 5 pts
a) Overall schedule 5 pts

6. Total Fee: total 15 pts

a) Design Fee 5 pts $
b) Construction Administration Fee 5 pts $
¢) Planning Phase Fee 5 pts $

7. Native Preference: total 5 pts

In accordance with and Section 7(b) of the Indian Self-Determination and Education
Assistance Act (25 U.S.C. 450e) applies to work performed under this contract. Section 7(b)
requires that to the greatest extent feasible (i) preference and opportunities for training and
employment shall be given to Indians, and (ii) preference in the award of contracts and
subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.

Native enterprise is to be 51% Native-owned and is to demonstrate a positive Native hiring history
and commitment to further Indian preference.

All responding firms, including those that are not Native-owned, shall describe their application of the
Indian Preference requirements of P.L. 93-638 or any other efforts which have resulted in the
employment and training of American Indians and Alaska Natives. Likewise all firms shall supply a
statement of intent to develop downstream Indian Preference opportunities in the execution of this
work.



11.

12.

13.

14.

Agency'’s receipt of the request and once addressed, will promptly issue a written decision on the
request to the Proposer who submitted the request.

Award Protest Requirements

Every Proposer who submits a Proposal shall be notified of its selection status. Any Proposer who
claims to have been adversely affected or aggrieved by the selection of (the highest ranked/the
higher ranked) Proposer(s) must submit a written protest of the selection to the G&CO within seven
(7) calendar days after the date of the selection notice. SRMT will not consider any protest
submitted after this submission deadline. The SRMT will resolve all timely submitted protests in a
timely manner.

Cost and Damages

All costs of a protest shall be the responsibility of the protestor and undertaken at the protestor's
expense. The SRMT shall not be liable for the Proposer's damages or costs for filing the protest or to
any participant in the protest, on any basis, express or implied.

Public Records

This RFP, and one copy of every Proposal received in response to it, together with copies of all
documents pertaining to the award of the Agreement, shall be kept by the SRMT and made a part of
SRMT'’s records.

If a Proposal contains any information that may be considered exempt from disclosure under the
various grounds specified in Freedom of Information Act and Privacy Act, the Proposer must clearly
designate the portions of its Proposal Proposer claims are exempt from disclosure, along with a
justification and citation to the authority relied upon.

Proposal Submission Requirements
Each Proposal must comply with the following, proposals not meeting ALL criteria may be rejected.
a) Cover Letter

The Proposal must include a completed Cover Letter, signed by a duly authorized representative

empowered to bind the Proposer (at least one original signature). The cover letter shall include
the following:

e Confirm all elements of this RFP have been reviewed and understood.
e A statement of intent to perform the services as outlined.

o Express willingness to enter into an Agreement under the terms and conditions prescribed in
this RFP.

¢ Identify a single person for possible contact during the proposal review process.
¢ A summary of the total contract price for the desired services.

b) Proposal Submission Deadline
SRMT will not accept Proposals submitted by facsimile or electronic mail, nor will SRMT accept
Proposals submitted after the Proposal submission deadline indicated in this RFP. SRMT is not
responsible for and will not accept late delivered Proposals.
Proposal must be received on or before July 23, 2014, by 3:30 PM, (Local Time).

¢) Quantity of Proposals

Four (4) hard copies of the Proposal and, if the Proposer has the capability, a flash drive in “pdf”
format (flash drive is not a criteria item).



Delivery Address

Proposals will be received only at: Grants & Contracts Office
Saint Regis Mohawk Tribe
2" Floor, Community Building
412 State Route 37,
Akwesasne, New York 13655

Address Label must include:

RFP Title, SRMT 14

To: Grants & Contracts Office

Submission Deadline: July 23, 2014 by 3:30 PM
(Local Time)

15. Evaluation Process

The Proposer must describe how Proposer meets the requirements that are specified in this RFP
as related to the subsections below. .

a)

Qualifications

Provide a statement of qualifications and resume for all personnel who will be providing
services to this project. Statement must include:
e Name and title

e Education

e Related experience

e Years of employment in field and with firm

e Specialized education and training related to specialty area

e Any certifications, professional designations, or other information that will assist in
evaluating qualifications

b) Registered Professional Engineer

c)

A& E Firm may not provide engineering services unless the work is under the full authority
and responsible charge of a New York Registered Professional Engineer (PE). The PE must
be currently registered in active status with New York State for Engineering and Land
Surveying, and must supervise and direct the work proposed. As required by New York State
law, Consultants shall place their official New York State Registered PE certified seal and
signature on all reports, maps, design drawings, and specifications delivered to SRMT. On
the Cover Letter, list the name and registration number of at least one New York State
Registered Civil Engineer intending to perform engineering services under the Agreement.

Registered Professional Surveyor

A & E Firm may not provide surveying services unless the work is under the full authority and
responsible charge of a New York State Professional Land Surveyor (PLS). The PLS must
be currently registered with the New York State Engineering and Land Surveying, and must
supervise and direct the services. As required by New York State, Consultants shall place
their official New York State Registered PLS certified seal and signature on all reports, maps,
design drawings, and specifications delivered to SRMT. On the Proposal Cover Letter, list
the name and registration number of at least one PLS intending to perform surveying
services under the Agreement.
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GENERAL NOTES:

1.
2.

10.
11.

12.

13.
14.

TOPOGRAPHIC SURVEY BY TISDEL ASSOCIATES IN JULY 2013.
VERTICAL DATUM BASED ON BUILDING FINISHED FLOOR (ASSUMED DATUM) .

LOCATION OF EXISTING UNDERGROUND UTILITIES ARE APPROXIMATE AND ARE NOT NECESSARILY COMPLETE. CONTRACTOR SHALL BE
RESPONSIBLE FOR DETERMINING EXACT LOCATION OF ALL UTILITIES BEFORE COMMENCING EXCAVATION. THE CONTRACTOR SHALL
CONTACT ALL UTILITIES COMPANIES AND HAVE THEM FIELD MARK ALL UTILITIES IN THE AREA OF CONSTRUCTION. HAND EXCAVATION
SHALL BE EMPLOYED NEAR EXISTING UTILITIES. IF THE AFFECTED COMPANIES SO INDICATE, WORK SHALL NOT PROGRESS UNLESS
THEIR INSPECTORS ARE PRESENT. THE CONTRACTOR SHALL BE RESPONSIBLE FOR PROTECTION OF ALL UTILITIES.

THE PROJECT SHALL BE CONSTRUCTED IN ACCORDANCE WITH THE APPROVED PLANS AND SPECIFICATIONS. PROPOSED DEVIATIONS FROM
THE APPROVED PLANS AND SPECIFICATIONS OTHER THAN MINOR FIELD CHANGES MUST BE SUBMITTED TO THE ENGINEER IN WRITING
FOR REVIEW AND APPROVAL A MINIMUM OF TEN (10) DAYS BEFORE SUCH CHANGES ARE PROPOSED TO BE MADE. NO CHANGES SHALL BE
MADE WITHOUT PROPER AUTHORIZATION FROM THE ENGINEER.

CONTRACTOR SHALL VERIFY ALL GRADES, LOCATION AND ELEVATION OF EXISTING FEATURES,UTILITIES, PROPERTY LINES, ETC.
PRIOR TO COMMENCING WORK. NOTIFY OWNER AND ENGINEER OF ANY DISCREPANCIES IMMEDIATELY.

THE ALLOWABLE TOLERANCES FROM FINISH GRADE AND ELEVATIONS SHOWN ON THE DRAWINGS SHALL BE:

. TO THE NEAREST 0.01 FOOT, PLUS OR MINUS, WHEN SHOWN IN HUNDREDTHS OF A FOOT.
TO THE NEAREST 0.05 FOOT, PLUS OR MINUS, WHEN SHOWN IN TENTHS OF A FOOT.
TO THE NEAREST 0.2 FOOT, PLUS OR MINUS, WHEN SHOWN IN FEET.

O W >

CONTRACTOR SHALL COORDINATE CONSTRUCTION PROCEDURE FROM START TO FINISH WITH ALL APPROPRIATE PUBLIC AGENCIES AND
SHALL ADVISE ENGINEER IMMEDIATELY OF ANY PROBLEMS ENCOUNTERED DURING CONSTRUCTION.

CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING SAFE AND EFFICIENT FLOW OF TRAFFIC ALONG ALL STREETS DURING ENTIRE
PERIOD OF WORK. ALL EXCAVATIONS SHALL BE COMPLETELY BACKFILLED AT THE END OF EACH WORK DAY, AND ALL HAZARDS SHALL
BE ADEQUATELY BARRICADED TO PREVENT INJURY TO THE PUBLIC.

THE CONTRACTOR SHALL COORDINATE HIS ACTIVITIES WITH ANY UTILITY, OTHER CONTRACTOR OR PUBLIC AGENCY THAT MAY BE
WORKING IN THE PROJECT AREA.

ALL SPOIL AND DEBRIS SHALL BE DISPOSED OF OFF SITE AT LOCATION(S) PROVIDED BY CONTRACTOR.

CONTRACTOR SHALL SCHEDULE ALL OPERATIONS SUCH THAT INTERRUPTION OF PUBLIC SERVICES IS MINIMIZED AND SHALL BE
RESPONSIBLE FOR RESTORATION OF ANY DISRUPTED SERVICES OR FACILITIES. NO ADDITIONAL PAYMENT WILL BE MADE FOR REPAIR
OF EXISTING FACILITIES DISRUPTED BY THE CONTRACTOR.

CONTRACTOR SHALL RESTORE PROJECT SITE TO THE SAME, OR SUPERIOR, CONDITION WHICH EXISTED PRIOR TO CONSTRUCTION. FOR
EXAMPLE: GRASS OR LAWN AREAS SHALL BE DRESSED WITH TOPSOIL, RAKED, SEEDED, FERTILIZED, AND MULCHED. EXISTING TREES,
SHRUBS, HEDGES, SAPLINGS, VINES, GROUND VEGETATION, ETC. SHALL BE RE-PLANTED OR REPLACED. WALLS, TERRACES, FENCES,
DITCHES, CULVERTS, DRIVEWAYS, POSTS, PATIOS, SMALL STRUCTURES AND APPURTENANCES SHALL BE REPAIRED, RESTORED, OR
REPLACED.

NO CONSTRUCTION SHALL BEGIN UNTIL ALL NECESSARY PERMITS AND APPROVALS HAVE BEEN RECEIVED.

CARE SHALL BE TAKEN DURING CONSTRUCTION IN THE AREA SURROUNDING ALL TREES TO PREVENT DAMAGE TO THE TREES AND THEIR
ROOT SYSTEMS.
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